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Malaria Consortium 

Invitation to Tender for Filming Project in Mozambique
Organisational background

Malaria Consortium is one of the world's leading non-profit organisations dedicated to the comprehensive control of malaria and other communicable diseases and child health in Africa and Southeast Asia. Malaria Consortium works with communities, government and non-government agencies, academic institutions, and local and international organisations, to ensure good evidence supports delivery of effective services, providing technical support for monitoring and evaluation of programmes and activities for evidence-based decision-making and strategic planning.  The organisation works to improve not only the health of the individual, but also the capacity of national health systems, which helps relieve poverty and support improved economic prosperity. 

Project background

Malaria Consortium secured funds from the Bill & Melinda Gates Foundation (BMGF) at the end of June 2019, to support the National Malaria Control Programme (NMCP) in Mozambique to strengthen the country’s malaria surveillance system, in order to facilitate strategic and operational decision-making based on accurate, granular and timely surveillance data across all transmission strata in Mozambique. 

To ensure data are at the centre of decision-making and that surveillance is set as a key intervention to guide malaria control and elimination activities, the NMCP has prioritised data-informed decision-making in the 2017–2022 National Malaria Control Strategic Plan (NSP). The NMCP’s goal focuses on strengthening the surveillance system to ensure all health facilities (HFs) report quality data that inform decision-making. To achieve this, a fundamental transformation is required so that high quality data are not only generated, but also effectively used, leading to adequate action across all service provider levels. To this end, together with partners, CHAI, CISM and Goodbye Malaria, the investment will focus on strengthening data quality (DQ), as well as establishing and institutionalising a data use (DU) and data-to-action (D2A) culture across all service provider levels. This investment will also establish an integrated malaria information storage system (iMISS) that will improve quality of data, facilitate better management of malaria-related data and will ensure that the bottlenecks and challenges identified in the 2018 country-wide malaria surveillance assessment are adequately addressed. 

Malaria transmission is heterogeneous in Mozambique, both across and within different provinces — although, generally, transmission is higher in the north and lowest in the southern-most province that borders South Africa and Swaziland. Different interventions are required depending on whether the target is to achieve malaria control or elimination across the different transmission strata, and surveillance data collected and used will also need to reflect these differences. Development of a strong surveillance system requires a multi-pronged approach to strengthen the existing passive surveillance system, as well as reorientation of programme activities in areas of very low transmission to incorporate active surveillance in areas moving towards elimination. This system will then be able to provide the necessary intelligence to identify bottlenecks in malaria control and elimination, drive targeted interventions more efficiently and respond where the impact of programme activities is jeopardised. 

Within the project, three surveillance packages were created to guide optimal operationalisation of surveillance activities and embed them into day-to-day data reporting, D and D2A activities across all transmission strata. The three packages consist of a standard package, a standard plus package and an intensive package, which are described below:

· A standard package, delivered nationally in all provinces via pre-existing routine NMCP activities, focuses on improving the quality of data available and increasing data use for strategic and operational planning through: the distribution of reporting forms to all HFs, training at the central level on DQ, DU and D2A guidelines, rollout of the  iMISS platform at the district level, and capacity building of provincial and district level staff on routine M&E supervision visits and refresher trainings. 

· A standard plus package, delivered with Malaria Consortium’s support in nine districts, will top up the aforementioned standard package with a series of quality assurance activities — such as supportive supervision, supported data review meetings and activities focused on enhancing staff performance (e.g. mentoring and coaching, etc.) — to ensure that the interventions are delivered to a high standard.

· An intensive package, delivered in seven focus districts, will include activities that are considered to be potentially transformative, but whose effectiveness and/or feasibility have not yet been explored in the Mozambican context. These, for example, will include operational research on reactive case detection components in the very low transmission strata; monitoring the capability of the surveillance system in informing programme planning and interventions strengthening; epidemic, case and entomological investigations and management; and implantation of iMISS.
The standard plus and intensive packages will be carried out in a total of 16 districts across five provinces and Maputo City, representing all different transmission levels and current malaria control interventions.

Justification

This project is drawing to a close in December 2022 and we seek to document the impact and successes of the intervention so as to share the learning, results and contributions of partners to a broad audience, including the NMCP. 
Scope of Work

This tender invites quotations for the following scope of work which is to illustrate the achievements of the project. Staff from Malaria Consortium will organise all the logistics, arrange interviews, and will be available to translate, as required. 
The filming will focus on capturing interviews and footage which will highlight the project’s impact and successes, demonstrating health system strengthening through improved malaria surveillance and data management, and showing impact. Four provinces have been proposed – Maputo, Inhambane, Manica e Niassa – and will be confirmed before shooting begins. 
It is anticipated that a member of the External Relations team based in London HQ, will also be travelling to support the filmmaker throughout the duration of the shoot. It is also anticipated that to maintain cost effectiveness, one self-shooting filmmaker will undertake the proposed work with support provided by Malaria Consortium staff where required.
A film schedule and filming plan will be agreed before the trip commences.

OUTPUTS
Primary outputs will be

1. One film outlining the impact of the project (approx. five minutes) using interviews with government and in-country partners. 

2. Six 60-90 second films giving the perspectives of different stakeholders that will to expected to include interviewees from
a. High level government (Ministry of Health)
b. District Ministry of Health
c. Local level health facilities
The intention is that each of the films will each be able to stand alone, but they may also be edited together (all or some) to form a single film about the project.
The final films will include cleared background music and all necessary captioning and subtitling.

Full details will be developed with the successful applicant.

Final submissions

The following will also be provided to Malaria Consortium on completion of the consultancy (hard drive supplied as needed):

· All final films in a format requested

· A clean final copy of all films (without music and titles) 

· All translations, transcriptions, time coding’s for interviews, and other associated information connected to the footage, etc.

· All rushes (not only those included in the completed films), clearly labelled and audio synched, in an editable format. Hard drive will be supplied by MC for the transfer.
Style

The films are primarily descriptive and indicative of the project’s success through the positive change it has brought about. The impact of the project, so far, especially at the provincial level, and the buy-in of the local health personnel and communities need to be captured effectively and succinctly. The films will be planned and scripted in discussion with the film maker prior to the trip commencing.

The style should follow previous films produced for Malaria Consortium. Examples of which can be found on Malaria Consortium’s YouTube channel. The primary audience is intended to be informed about the issues, and includes donors, policy makers and national level parliamentarians.
Language

The films will be in English and local languages (primarily Portuguese) with any translations provided by Malaria Consortium staff to be included as captions. 

Please note that the filmmaker must be able to communicate reasonably well in English. Your tender should be submitted in English.

DATES

Dates of Travel: The filming is expected to take place on location for 7 days (12-14 days in total including travel days) during the first two weeks of September 2022 (TBC).
Deadline for final films: October 2022 for all films. These should be in good, edited draft by early October (with only minor amends still to be included). These dates may be extended if approvals from country based staff and donors are delayed.

Travel to and/or around Mozambique 
Malaria Consortium will organise flights and local travel and accommodation costs as required. 
If the filmmaker is not based in Mozambique and requires a visa, this must be purchased in advance and in the UK takes one calendar month (from the London based Mozambican High Commission). The cost depends on the nationality of the filmmaker (£80 for a business visa for a UK national) and can be included in the quote. A receipt must be acquired for refunds, however.

PROCESS

As required by the procurement rules of our donors and the Charities Commission, we are approaching a number of filmmakers for tender. Once all the tenders have been received, a procurement committee will decide which will be invited to carry out the work based on the information received. This is a process that is rigorously managed to ensure it is unbiased and reflects organisational requirements for both quality of service but also value for money. While the final decision will not necessarily be the lowest quote, value for money is a key consideration so please include any charity discount at the time of quoting.

Criteria for evaluation by the procurement committee are expected to be:

· Price

· Flexibility of time and approach to editing

· Experience of making similar films for international NGOs
· Quality of filmmaking based on portfolio

TAXs: Mozambican Tax (IRPS) 20% of total cost, if value added tax (VAT) or any other tax is to be added, you must include in your quote. Malaria Consortium is not VAT registered and will not be able to reclaim VAT from the government – therefore this cost will need to be taken into consideration in the final analysis. 
As noted above, we will also require master copies of the films and rushes for our archives and expect that we would retain copyright ownership of the finished products. We will provide a hard drive for this purpose.

I look forward to receiving your applications. Please respond with a quote no later than 19 August 2022 if you have any questions, please don’t hesitate to contact us.

Please send your application to:

· m.melo@malariaconsortium.org  (main recipient)

· j.machava@malariaconsortium.org  (cc’d recipient)

· s.bond@malariaconsortium.org (cc’d recipient).

The successful applicant is required to provide proof of professional indemnity insurance prior to contract. 
GENERAL BID INFORMATION AND REQUIREMENTS

A.  Administrative Information

The submitted proposal must include the following information.  
1) Complete price schedule. If any tax is to be added on top please include this in your quote, as Malaria Consortium will need to consider the full cost of the bids during appraisal as we are unable to reclaim any VAT charges. Please also note that the cost of any filming and editing equipment should be covered by the consultant’s daily rate). 
2) Please include in your quote at least three significant edits of the first film drafts, plus minor tweaks to captions, titles, etc thereafter.

3) Please bid in GBP and break down pricing into day rates, editing costs, etc. Avoid providing lump sums.

4) Please include costs for music but not for voice over artist as this may not be required. If it is, this will be managed separately.

5) Please do not include travel costs (to the filming site) or accommodation costs. These will be covered by Malaria Consortium. 

6) Please also do not include translation costs or voice over costs unless otherwise agreed with Malaria Consortium.

7) Per diems will be provided by Malaria Consortium at a flat rate based on our internal per diem costs. These are a fixed daily amount (40USD/day) which is expected to cover all meals and sundry (non travel/accommodation) costs. Please do not include per diems in the quotation.

8) Reasonable additional expenses, such as visa fees, travel to/from airport in home country, excess baggage charges (for equipment only), etc. will be refunded at the end of the trip but only with valid receipts. You do not need to include these in the quotation.

9) Malaria Consortium reserves the right to accept or reject any or all bids, and to accept the bid deemed to be in the best interest of Malaria Consortium and is not bound to accept the lowest priced bid submitted.

10) Malaria Consortium reserves the right to award contracts to multiple vendors if deemed to be in its best interest. 

11) The award criteria shall be based on the proposals overall value for money while taking into consideration donor and internal requirements and regulations.  The award will be determined by the procurement review committee formed by Malaria Consortium employees.

12) All bid responses shall be reviewed and certified by Malaria Consortium in adherence to the disqualification rules set forth by our donors.  

B Other Requirements and Specifications 

1) The bidder should specify in their bid whether or not they intend to subcontract any part of the work and provide details on the part to be subcontracted and the agency to which the subcontract will be awarded. 

2) The successful bidder will be required to provide proof of personal travel insurance before a contract can be entered into. It is possible that the consultant can be covered by Malaria Consortium travel insurance at a small cost to the consultant (approximately £5 per day), but this must be agreed and signed off in advance of the contract signing. The successful bidder will be responsible for insuring any/all of their own equipment. 
3) The successful bidder will be required to provide proof of liability insurance before a contract can be entered into.
4) The successful bidder will be required to undertake the Safeguarding Essentials course, a publicly available introductory course on Safeguarding, in order to be compliant with Malaria Consortium’s Global Safeguarding Policy. In addition, they must also read and agree to conduct their work in accordance with Malaria Consortium’s Ethical Photography and Film Guidelines.
C Qualifications 

1) The bidder should submit, as part of the bid, a section describing their general qualifications to provide the services requested. This should include information on their eligibility, availability, examples of relevant film work and any other information the consultant feels will support their bid. 

D Scoring Criteria

All selected bids will be scored against three or more of the criteria below, which will then be reviewed and an independent procurement committee. Other relevant information provided by the bidder may also be considered in the scoring process.  

1) Availability 
2) Price

3) Ability to meet the deadlines

4) Quality of film production/editing (based on portfolio)

5) Relevant experience (making similar films)

6) Ability to travel to Maputo, Inhambane, Manica e Niassa
7) Payment terms 

E Other Contract Terms & Conditions

1) The bidder will receive a contract (for the agreed number of days work).  

2) The bidder will provide fixed prices for the contract term or may propose a specific alternative pricing method that will guarantee Malaria Consortium the most favourable price for the period. Any changes to these prices will need to be agreed by both parties in writing and added to the contract as an addendum.

3) The bidder will state payment terms taking into account that Malaria Consortium’s preference is to receive a monthly invoice or payment after satisfactory delivery of materials within 30 days on credit terms.

4) All payments shall be made in USD by bank transfer.

5) The language for communications and required documents is English. 
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